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REGULAR BOARD MEETINGS OF THE BOARD OF DIRECTORS  
Of 

Alpha Charter of Excellence 

 

1223 SW 4 Street Miami, Florida 33135 
December 10, 2020 

Minutes  
 

I. Call To Order and Roll Call – meeting called to order at 1:05 p.m. 
 
Present Board Members: Lisa Capote,  Juan Carlos (JC) Fernandez, Dr. Judith Stein,  
Dr. Celia Suarez and Rosana Salgado 
 
Meeting ID: 308 979 2658 Password:  ACE5410 

       
 Other Present:  Isabel Navas  
 

II. Public Comment (limited to agenda items only)*   
 

III. Approval of Agenda  
 

Dr. Celia Suarez motioned to approve the agenda as presented, second by JC Fernandez, unanimously 
voted. Motion Approved. 

 
 

IV. Approval of Minutes:  September 10, 2020    
 
JC Fernandez motioned to approve the minutes as presented, second by Dr. Celia Suarez, unanimously 
voted. Motion Approved.   

 
 

V. Title I Amended Budget 
 
1. Title I Amended Budget was presented to the board.  Ms. Isabel Navas provided information on the 

amended budget.  The budget contains the counselor (Pat Garvin) and gifted teacher (Valerie 
Montgomery) added to the school staff list.  Also, Greatchen Viallanueva salary appropriations 
were reduced since she is in the second grade classroom teaching and assisting Ms. Leone.  The 
equipment purchased through Title I will be to enhance the computer lab with All In One 
Computers and add more computers in the classroom for students.  CIS will be providing 
workshops  and organizing parent events.  The CIS also need to complete modules online to assist 
parents with outreach resources.  Ms. Navas also explained the amended Title I support, resources 
and funds will assist with the 2021 Spring Intervention Plan provided to the state.  Dr. Celia Suarez 
motioned to approve the amended Title I Budget Appropriation, second by Dr. Judith Stein, 
unanimously voted and the motion was approved.   

   
 

VI. Old Business 
1. Update on Complaint Filed (Former Employee).  ACE provided a response to the State (Florida 

Commission on Human Relations) concerning the complaint filed by one of our teachers, Ms. 
Barbara Sanchez.  The state requested for additional information regarding the complaint on 
December 4th.  ACE provided the response back for the following this past week.  We are waiting 
for response of the state.   

2. Facility Update:  Roberto Cambo provided to our landlord the letter of intent and contract for the 
vacant lot adjacent to our building.  The landlord will be reviewing it and begin the negotiations 
with R. Cambo. 

3. After Care Agreement in place.  Ms. Navas explained to the board there needs to be an agreement 
between CNC after care services and ACE in place.  Dr. Judith Stein will provide an example of an 
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aftercare agreement so Ms. Navas can work on it.  Ms. Navas and Gabriela Musiet (CNC President) 
will work together to have one to present to the board.   

4. Additional Safe School Funds were reviewed by the board.  The funds will be allocated to our
Police Officer, City of Miami Police Fees and our Concierge Pad (entrance monitoring system).

VII. New Business Updates:

1. Egis insurance and risk assessment was reviewed by the board.  The playground was the largest
risk found in the report.  Ms. Navas is working on the maintenance of the playground.  The
playground was unstable.  Lisa Capote suggested the school to have a maintenance log that keeps
track of the maintenance needed.  Ms. Navas will implement a log for monthly check up once the
school is able to begin using it.  A copy of the report has been filed in the Board Binder.

2. Car Allowance was tabled.  Lisa Capote will be reviewing if coverage is appropriate and can be used
for incidents with personal car usage for business errands.  Lisa Capote also explained to the board the
importance of checking regularly the driving record for any ACE employee using their car for business.

3. Emergency Order By DOE:  Ms. Navas explained the new educational emergency order provided by the
Governor of Florida.  The order provides key components that must be followed.  These are: Spring
Intervention Plan, Innovative Learning Modality, Enhanced Outreach / Truancy/ Attendance and
Professional Development.

4. The Spring 2021 Educational Plan was reviewed by the board.  Ms. Navas presented the plan to the
board.  The key components from the emergency order was detailed in the plan.  The District provided
a rubric (plan evaluation) that provided guidance to the principal as she was writing the plan.  Dr.
Celia Suarez was concern about funding.  Ms. Navas explained that everything written in the plan will
be funded either through a grant (ESSER), Title I or general FTE funds.  Dr. Judith Stein motioned to
approve the plan with the following corrections:  Alpha Charter of Excellence will continue to operate
five days per week for students, subject to advise and order of the Florida Department of Health, local
department of health and/or subsequent executive orders.  The other modification is to add (pending
funds) in the summer school course recovery section.  The motion is second by Dr. Celia Suarez,
unanimously voted and the motion is approved.

VIII. Extended Public Comment (non-agenda items only)

IX. Comments from the Board (non-agenda items only)*

X. Reconfirmation of Next Board Meeting on February 11, 2021

XI. Adjournment: Dr. Celia Suarez motioned to adjourn at 2:38 p.m., second by JC Fernandez,
unanimously voted.  Motion Approved.

*Individuals wishing to address the board of directors under Public Comments are requested to sign-up
with the recording secretary prior to the start of the meeting.  Individuals are limited to three minutes
for their comments.*The board will not respond to extended public comments during the meeting, but
will follow up in the most appropriate and time-effective manner.

The undersigned hereby certifies that Lisa Capote is a Director and/or Officer of Alpha Charter of 

Excellence, a not-for-profit corporation organized and existing under the laws of the State of 

Florida, and that the above is a true and correct copy of the meeting minutes of the Board of 

Directors of said corporation & the individual charter schools sponsored by the said corporation. 

The minutes were adopted by the Board of Directors at a meeting held on 2/11/21 that minutes 

were approved/adopted]. Alpha Charter of Excellence, Inc. A Florida not-for-profit corporation  

By: _X___________________________________ Lisa Capote, Board President 


